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Abstract. This study aims to measure the impact of human resource change
management on achieving leadership performance at the Kopisa Cement Plant. Human
resource change is a key factor in enhancing an organization's ability to adapt to the
challenges and competition of the modern business environment. A questionnaire was
designed to collect data and distributed to a carefully selected sample of 82 respondents
from various management positions within the Kopisa Cement Plant. The researcher
used the Statistical Package for the Social Sciences (SPSS) to conduct the necessary
statistical analyses and process the data. The study concluded with several important
findings, most notably the success of the Kopisa Cement Plant in implementing a
strategic approach to change management, which led to acceptable organizational
changes despite the challenges that may accompany this process. Furthermore, the
research revealed that human resource change management directly contributed to
improving the plant's leadership performance, enabling it to adapt to changes in the
work environment and achieve greater innovation and excellence in its field. The study
also offered several practical recommendations, the most prominent being the need to
establish change management standards and promote a clear strategic vision that aligns
with development requirements. In addition, the study recommended enhancing the
factory's mission through innovative strategies that incorporate unique characteristics,
enabling it to differentiate itself from its competitors and achieve its entrepreneurial
goals.

Keywords: Change Management, Entreprencurial Performance, Organizational
Structure Change.
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