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Abstract:

This research aims to analyze the contribution of human resource strategies to
improving the quality of academic performance and enhancing organizational
identity in Iraqi universities. The study adopted a descriptive-analytical
methodology and relied on an electronic questionnaire distributed to a sample
of (70) respondents, including faculty members, administrative staff, and
technicians from several public universities. The results indicated a strong and
statistically significant positive relationship between the dimensions of human
resource strategies (policies and procedures, training and development,
incentives and rewards) and both quality improvement and organizational
identity. These strategies explained more than (90%) of the variation in
institutional performance. It was also found that training and development
represent the most influential factors in enhancing quality and organizational
commitment. The research concluded that the effectiveness of human resource
strategies constitutes a fundamental pillar for achieving institutional
excellence and recommended the development of policies, the promotion of
motivational fairness, and the reinforcement of a culture of sustainable quality
and organizational identity.

Keywords : Human Resource Strategies — Quality of Education —
Organizational Identity — Iraqi Universities
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