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Abstract: This study investigates the impact of strategic renewal on competitive
superiority at AsiaCell Telecommunications Company. Using a descriptive-analytical
approach, data were collected from Employees through a structured questionnaire and
supplemented with relevant secondary sources.

Findings indicate a significant positive relationship between the dimensions of strategic
renewal—Context, Content, and Process—and competitive superiority. Moreover,
strategic renewal was found to have a direct influence on enhancing the company’s
ability to adapt to environmental changes, deliver greater value to customers, and
maintain a strong market position.

The study recommends that Asia Cell continuously implement strategic renewal across
Context, Content, and Process, invest in advanced technologies, and develop human
capabilities. These measures are expected to strengthen the company’s competitive
advantages and ensure the sustainability of its superior market position in the highly
competitive telecommunications sector.
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