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Abstract

This study aims to examine the relationship between strategic planning and crisis
management according to the perceptions of employees at the Crisis Management Center of
the lragi Ministry of Interior. The research was based on a primary problem formulated in
the form of questions designed to measure the impact of strategic planning on crisis
management within the work environment. Strategic planning was considered the
independent variable in the study and includes five main dimensions: strategic vision,
strategic mission, strategic objectives, strategic analysis, and strategic choice. The study

examined the effect of these dimensions on crisis management.

Methodology: The study adopted a descriptive-analytical approach. Data were collected
using a questionnaire distributed to all employees of the Crisis Management Center of the
Iragi Ministry of Interior, which represents the study population. A sample of 100
employees was selected according to Morgan's table to ensure appropriate representation of
the population, aiming to obtain a clear picture of their perceptions regarding the
relationship between strategic planning and crisis management. Statistical analysis was
conducted using SPSS (v24) and AMOS (v24) to analyze the data and extract the results.

Findings: The results indicated that strategic planning, across its five dimensions,
constitutes a significant factor in enhancing the Ministry of Interior’s capacity to manage
crises. It also contributes to improving institutional performance through a clear vision,

precise objective setting, and the selection of appropriate strategic alternatives.

Recommendations: The study recommends strengthening strategic planning mechanisms
in state institutions, particularly in crisis management centers, with a focus on staff training
and adopting a proactive approach that integrates future-oriented analysis and data-driven

decision-making.

Keywords: Strategic Planning, Crisis Management
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