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Abstract:

This study aims to design a strategic budgeting model for the Iragi Ministry of Interior, with

the goal of improving the allocation of financial resources and achieving public policy
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objectives. The study emphasizes enhancing financial planning, ensuring fiscal stability, and
coordinating resources with strategic priorities. It is motivated by the weaknesses of Iraq’s
current budgeting system, including chronic deficits, lack of transparency, absence of
accountability mechanisms, and poor coordination between planning and budgeting. The
study employs a descriptive-analytical approach, gathering data from library sources,
secondary studies, and questionnaires distributed to 133 managers and experts. The data
were analyzed using descriptive and inferential statistics via SPSS v.20, including
correlation and multiple regression tests. The results indicate that implementing a strategic
budgeting model contributes to aligning resources with long-term objectives, optimizing
resource allocation, enhancing transparency and accountability, encouraging innovation and
growth, and improving financial decision-making. The findings also highlight that
integrating key initiatives and accurate financial forecasts strengthens budget sustainability
and supports national goals. The study concludes that designing an effective strategic
budgeting model is a crucial step toward improving policy quality, reinforcing financial
governance, and achieving harmony between planning and budgeting, thereby enhancing

institutional performance and ensuring financial resource stability.

Keywords: Strategic Budgeting, Iragi Ministry of Interior, Resource Allocation, Financial

Governance.
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