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Asmaa Ghanem Ramadan. Organizational Change and Its Impact on Staff
Performance in Academic Libraries: A Case Study of the Central Library of
the University of Mosul.

Asmaa Ghanim Ramadhan

Abstract

This study aimed to identify the reality of organizational change and its impact on
employee performance at the Central Library of the University of Mosul. It sought
to diagnose the level of awareness and readiness of the staff regarding the
structural and technical transformations occurring within the library. To achieve
these objectives, the researcher adopted a descriptive-analytical approach to
describe the phenomenon and analyze the data. The study was conducted on a
comprehensive sample of (80) employees across various academic specializations
and job titles, using a questionnaire as the primary tool for field data collection.
The results revealed a strong positive trend among employees toward accepting
organizational change, stemming from a high awareness of the necessity of
development to meet contemporary challenges. Statistical findings also proved that
technological changes significantly contributed to enhancing performance
efficiency and improving the quality of library services. Despite clear
administrative support for encouraging ideas and suggestions, the study identified
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certain challenges related to job description ambiguity for newly introduced tasks
and a lack of feedback regarding evaluation results for some staff members. The
study recommended the necessity of providing specialized training programs and
enhancing transparent communication channels between management and library
staff. This aims to alleviate concerns associated with organizational shifts and
ensure equitable implementation, thereby fostering job satisfaction and
professional stability within the library.

Keywords: Organizational Change, Employee Performance, Central Library
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