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Total Quality Management as a tool to enhance the

.competitiveness of universities
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Abstract
This study aims to explore total quality systems as a tool to

enhance competitiveness, study the role of total quality
management in achieving competitive advantage, and encourage
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universities to adopt total quality management as a strategy. The
study also addresses the total quality management methodology
and the associated competitive advantages, and reviews the
challenges they face. The aim is to provide a clear path for
universities to move forward in this direction, which requires them
to adopt the total quality philosophy to enhance their competitive
advantage. How can universities improve their competitiveness?
Many countries around the world have realized the importance of
education in enhancing the competitiveness of their countries.
Therefore, concerned leaders seek to find solutions to improve the
efficiency of higher education systems, and to make the necessary
reforms and restructure them to increase the competitiveness of
their universities and achieve higher ranks in international
rankings. The study reached several results and
recommendations, most notably that the application of total quality
management in higher education institutions represents a
fundamental shift from traditional administrative practices to
modern practices, with the aim of achieving the satisfaction of all
stakeholders, including students, faculty members, parents,
employers, and society in general.
Keywords :-Quality, Competitiveness, Universities, Higher
Education, International Rankings
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Chapter One: The theoretical and conceptual
framework of quality in higher education
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and competitiveness in higher education®
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The second requirement: Reasons for applying and
achieving comprehensive quality management
mechanisms in universities.
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Section Two: Total Quality Management as a Mechanism
for Improving University Competitiveness
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Section One: Strategic Requirements for Implementing
Total Quality Management in Universities
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The second requirement: The experiences of some

countries in the field of applying total quality
management in higher education.

4 ) claaladly ALaLad 33 gad) 30 gudat 1 Y f

O Axala-

e Gl st (ued (s Ao ALLEY 32 gall 3 la) (Bukil Bay daaladl Caraa g

Lz 8 32 sall el <l jaladl Jadil s 50 e iind Lae <YAAS Gle (e

A Al S shadll 8 ¢ e Enany sl Ofialll By S el dpailas

) ) Jedi WAL &

daad Wiy G Calaal )5 Lpand 5 33 5al) 5 ) asede s ddudd muagi )

B25all 5 41)

gl daalall (8 Cplalell pea o Lgdunlai 4985 83 gad) (salae iy 2 Y

FaaplSY) ol 4y Yl aLusY) b

Axdall Mal) aia oll apail 33 gall 3 la) julaa g (ool alasin, ¥

oslae o Ul e 5 s iy B Gaieal) pa il il 458,

.salaall 5 32 gl
Sl Glide G oSl i e G 05K 325ad) Al B S O
dadall

dalaiall Andl) il gall e andas elacly sasal)l Zadlia By jf cwy 1
Lo sgia s 53 5ally

oda aladiu) DA e daalall 8 5asall 5l uleas (salue Alla agis
PP IEN 7 SO RVRENA P DN PR R OO

Gl Ja g Aoy s s gl Calaal) (Baiaty dpieal) (§al) (ol a3 LS
o Aaalall 8 3agal) Gubai jaud a8y ALLEN 83 gal) 5 la) (Badad (Gud )
) (YA Gilal) 550 eall) sy il



ol 3ds .. (dedat | Al YV¢

A 9, 0Y) laalally ALaldd) 3 gad) 5 03] (Gaakad -7 Ll
L j3 4 -
Eal A Aysgaall () (e pdle QLA Gl apEl) A Jaxd
(OAY) dpa Sl clgall sl aalaill 555 61350 Gty e AINELYL
oo Ul o) el Jaraally oagdiill il all s Ailad axed dags Glld ela
Oty @l )8 ey @l g el (e Byl el dae V) Clagiad e 30l axe
NAAo Lo & plad il 5 4 ) seand)
daal e Ay Lo cosgall Jald andl ol ja) (8 andil) diad dage JiaB
L oy ) Asnn sl i 3 laY) akaiy Al Adadsly G yail) ol
A pally (alaldl L o 585 Al o) Aaalll 2a3 Glld 22y clgie (JI3 8 dlacly
Com B G S al) 13 Lpaal el Usie U iy Al
Slos el el Sl &y gl Al el Jgn il gliall L lie Y
Lalll o V) gt Al calla e 2l Bale o3 anill dlee ()] (e a2 )l
(Y~\\‘ cE):gAc) (:.L\S:\M KYY ;\)A\JMM\K@AHQ’.%M}S\
Lad gadl (3 41) A ad) Joall cilaaladl B ALaLAN) Bagad) 300 (hadas WM
(

ALl 5o sl claddl jiad) cildndat 8 Aaadled) oY) Aladll dgea -

" el el 3

Calaal Al )3 JIA e Yo o) Gle (830 sl Baadl jnlae pazsy 03 )W) Gl
o8 Coaiiu) 3y Aaledl A jeall s dualall ) ohaill A8 ga s (3 sud) Ll
g pall Cparay Las oY+ 00 Gaad £ a8 alall Canll g adadll (558 ) juladll
calagin) Jie 83 gall dalad) (il gally (alaii il s A5 Ll ALY
Lele Sl a3 3l 5 ¢ApapalSY) el alaie ) saas ) dpaalSY) cil gl
Aoaddl i) LY adde) a8 ALlEl sasall ol Aaldll daa) gy
5 oo peall)  ALal sasall sl bl aalS s 3al ules L)) s
Y0 A il
FOER]
el Ao lain) dpaiil) iad 8 Uyt Wbl alell sl i calial)
A g (Baiaal) SR Ja s A jrall s 5T 8 aget Allad 3ol 5e8 Sl
A shall agd s (Baxy Ll Jidad WiSay ¢ alel) Canl) NS (e 5 5S00e Jsla
Caline & dagyul)l i) e Sl Glas) jiul auay ) ALayl



ol 3ds .. (dedat | Al YVe

ball 3asa Cpanil dlplaiy alell agdll i dpeal GaSay 134y Vel
ALl Al 5 dalxin) aca

claliiiuy|
-1 sl Lpanali Sy dage il e I Al all cilia

Gl e aaiad Clas sl & gi Jalad ¢ A gall daaddl jin) 3ad dlac) )

Qe

@Lu c:\M\Aj\L,’AM\ QY\;A@A;}BJJMEJJ; Julza =2y - -Y

W e g 4 laY s Aaal&Y 5 Ll 5 dueadll cYlaal) el

- sdeall julea (aEanl A O dlaall Gl Y @m}:} aaat - -Y

_:\.u».ujd‘ L':A EJ);J\ 51 é.ulaﬂ ulia g Jali ERTRRY e.msﬁ

Sila gl

Voad el adeill Clawse 3 ALLEN Basall 5l Gadad jiixg
Aaal)l b)) duadasl) 2 ey el o Gl

Gy b Lay dgimall Gl Y aen Ly Baiad ) 5 )lY1 o2 Caags
Janll Qs e sllly ol dua slmely «Ual
LSS aaiall

Omnd YA e Cpalzall Hod 3 ged ) ALaLal) 82 adl 3 la) 2l
g baal) Jaall g oy glatll a3 jai g LN g Cilaalall 8 agila]

e Ostailly e alall Cindl (3 puil A8 LTy ) i)y gl -
LeDla ol 5 Lol 5 Amalandl €l IS ey 5 5 s all 5 S 8
ool Aaall (o ghnall o Cpadiall Luids 5a

palladl iy ) gall g CBlaall 8 Amalad) Gl S pE0 3 3l -
A8 5a sl

Lalle 330 ) Claaladl ae Sing Jals <Ll o ) -

Omodall aidl acally dpuljall middl dae 3ol dbd aay -
Axdall daly Saall g calall Jolall 3 a8 Congs agaae b g

) dsasll dagutl jalinne JSGy daalall 55 5iSTY) ad gall (Gsai -
omalll 3adal)l Cilelany) 5 Cila glall

JJL»A.AS\

Yoyt Al clinl) s 8 b il ALl sasadl 3l iheas 2l dea)
https://almerja.com/reading.php?idm=51527«



ol 3ds .. (dedat | Al Yyvsa

CY )T Al Gl aaad 3 Wi ALl sl 5l dhias adl 2al ]
https://almerja.com/reading.php?idm=51527. Retrieved from

pdladll (y5 il (s aisall | addadll 3 ALLED sasadl 5ol (YeeR) L, adl ]
, (p. 9). (TLEN Q505 s
https://almerja.com/reading.php?idm=51527

Sl adedl) Clissse 8 AL B3 sall 510 (Yo v A) Jciluall & o) & Bl pall |V
NAA 2l caalal) addadll 82 s Glasal Ay jal) Alaal) | Gudaill g 4y Hlaill oy

eV g sasall 5aY adie dhay | adedl) 8 ALLEN Bagall (Y0VE) o p o dslaall
-0 ¢l g 4 il Bl 50

de i by s b e Axalad Apdlall 5 el clllaie BaSAayn (YoY4) )il V]
A Ol grall aal oY oo ASLaall Ay ) ¢ gaia (A Axalall ClaLE el dgay (e s )
YEY ¢l 5 il sael) il dlae | Lgga 58

. laala) Al ] A0S AL 83 sal) ks (Y4YY) ) e S & i opdle VI
VY ) a2l )Y aladl o il Sall Alae

dads Al A Ml el Gl b ALLED Basall 5000 (YY) ) Gee VI

Lihad dadls/ Lpedll agle s LalaBY) aghell K Aadie ieale Al L e
VY el k) jianall 4y il jall 4y ) seanl)

A ) A4S Alae | Ay syl el 8 ALLED Bagall 5y0a (YAYY) 6 b ocdean IX
AT ol g llaaall ¥ alaal) Ay

il 3oy Al ol j 50 Cppuendl J22eS ALLED 32500l 500 (YY) ) o cpuali X
)l U el Y alaall dy jlall 5 AL G gal) Alsa el el

sy il el g aladl yla agledll 8 ALLEN B2 sl (YOOA) & eosnals X



