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Abstract

The role of logistical auditing is not limited to evaluating management's efficiency in
logistics activities; it also involves identifying necessary opportunities for improvement to
enhance the overall quality and performance of these operations. This approach ensures that
performance aligns with established standards and supports the institution's competitive

ability in a dynamic business environment.

To perform this type of audit effectively, a well-defined set of practical and technical
procedures must be in place. One key foundation is the creation of a survey questionnaire to
assess the effectiveness of the internal control system for logistical activities, based on the
COSO framework. Preparing this questionnaire is a crucial step in evaluating internal
control effectiveness within the target economic entity and identifying any weaknesses in its

system..

The research aims to prepare an evaluation tool (a questionnaire) for the internal control
system of logistics activities according to the COSO framework. It then seeks to analyze the
role of this tool in supporting and enhancing the effectiveness of auditing procedures for
those activities, and to clarify how auditors can use the results of that survey to identify

high-risk areas and direct auditing efforts more efficiently.

For the practical aspect of the research, the researchers relied on written statements obtained
from staff responsible for implementing logistics activities in the audited unit, field visits,
personal interviews, and logistics activity questionnaires they prepared for this purpose. The
research sample consisted of a company operating in the industrial sector (the General
Company for Automotive and Equipment Industries), and the research period covered the
last year (2024).

This research is based on the hypothesis that "preparing a questionnaire for the internal
control system of logistical activities, in accordance with the COSO framework, would

contribute to increasing the effectiveness of auditing procedures for these activities by
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identifying aspects of risk and weakness in the control system concerned with managing

those activities."
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