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Abstract

This study aimed to analyze the effectiveness of organizational change management in the
context of digital transformation and to explore their interactive relationship through a field
study involving employees from Iraqi organizations undergoing digital transformation. A
descriptive-analytical methodology was employed« and data were collected via a theoretically
grounded questionnaire. Validity and reliability were confirmed using the extreme groups
method and Cronbach’s Alpha coefficient. Results revealed that organizational change
management is a strong predictor of successful digital transformation. Notably« a perceptual
gap was identified between leadership and operational levels¢ indicating weaknesses in
communication and employee engagement mechanisms. The findings underscore that digital
transformation cannot succeed through technology adoption alone; it requires a supportive
organizational ecosystem centered on leadership¢ culture< and employee empowerment. The
study recommends integrating change management into the core of digital initiatives and

adopting agile« participatory approaches that foster continuous learning and adaptability.

Keywords: Organizational change management« digital transformation« resistance to change«

digital leadership« organizational culture.
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