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Effective administrative strategies for improving institutional
performance: an applied study of government sector employees, with

.the Sunni Endowment Diwan as a model
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The study aimed to identify the managerial strategies that influence
organizational performance, using a case study of the public sector within
the Sunni Endowment Authority. The researcher employed a descriptive—
analytical approach to data collection and analysis. The study population
consisted of 36() employees, while the sample comprised 28(0 employees.
The study found statistically significant differences in the impact of various
managerial strategies (specifically, human resource strategies) — including
training, development, motivation, and performance evaluation — on
organizational performance. Furthermore, the study revealed a positive
correlation between employee performance and the implementation of
these managerial strategies. @ The study recommended that senior
management should monitor employee performance, identify their
problems, address their shortcomings, and be aware of both internal and
external environmental factors that affect work quality and employee
performance. It also recommended developing future plans and

identifying strategic alternatives to address any potential obstacles to
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future development plans. Finally, the study emphasized the importance
of providing qualified human resources and training them on the latest
electronic systems and digital software to save employee time and effort
and reduce the cost of operations

.Keywords: Administrative strategies, institutional performance
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