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The role of psychological capital in enhancing the quality of education: An
applied study in the Al-Rifai Education Department
A.L. Muhammad Naeem Ashour
College of Administration and Economics — Sumer University
A.L. Muhammad Abdulhassan Khalif Al-Saidi
College of Administration and Economics — Sumer University
Abstract
Psychological capital (PsyCap) is an emerging concept in psychology that has
garnered significant attention in organizational and academic contexts. It has
been extensively studied in various work environments, and recognition and
interest in its importance are growing in academic institutions, as it influences
student engagement, motivation, and academic success. The quality of
education is a fundamental factor in the performance of students, teachers, and
schools in overcoming diverse educational challenges, such as declining
learning outcomes and the need for adjustments in teaching methods when
implementing new curricula. This research focuses on the quality of education
from a psychological capital perspective. One hundred and four questionnaires
were distributed to primary and secondary school teachers in the Al-Rifai
Education Department. The data were analyzed using structural equation
modeling. The results indicated that the quality of education is influenced by
psychological capital, both directly and indirectly. Analysis of the results and
hypothesis testing demonstrated a clear and significant positive correlation
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between psychological capital, in all its dimensions, and the enhancement of
educational quality in the Al-Rifai Education Department.
Keywords: Psychological capital, quality of education, hope, optimism, self-
efficacy
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