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Abstract

This study aimed to investigate and analyze the impact of conscious management on enhancing tourism attraction,
particularly in first-class hotels in the Holy Governorate of Karbala. It sought to identify the most influential dimensions in
the relationship between thesetwo variables within thehotel environment of Karbala. The research problemwas represented
by the gap between the traditional managementpractices adopted in Karbala's first-class hotels and the requirements for
achievingtourismattractionthatalignswith the sacred nature of the city. The study's significance lies in providing proposals
and solutions for developing the hotel industry in holy cities, presenting an imp ortant practical framework that suits the
religious specificity of this city, and enriching Arabic literature with applied studies in this field..The study adopted a
descriptive-analytical approach, collecting data from a stratified random sample of (280) employees in 20 first-class hotels
in Karbala. The results revealed a strong positive relationship between the two variables (correlation coefficient 0.845,
significance 0.000), and regression analysis showed that conscious management explains 72.3% of the variance in tourism
attraction. The highest relative contributions were for the spiritual awareness dimension (35.2%), followed by self-
awareness (28.5%).The study concluded with the significantimportance of adopting conscious management models that
contribute to enhancingtourism competitivenessin first-class hotels in the Holy Governorate of Karbala, while emphasizing
the need to strengthen both sustainability and integrated responsibility dimensions in light of the city's religious natureand
its great sanctity for visitors.

Keywords: Conscious Management, Tourism Attraction, First-Class Hotels, Servant Leadership, Systems Thinking,
Religious Tourism
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