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Strategic Awareness and Its Relationship to Administrative Excellence among
Principals of Private Secondary Schools in Baghdad Governorate:
A Perspective of Teaching Staff Members
Abstract:

This study aims to examine the nature of the relationship between strategic awareness and
administrative excellence among principals of private secondary schools in Baghdad Governorate,
from the perspective of teaching staff members, within the context of the rapid challenges facing
modern educational administration. The study adopted the descriptive—correlational approach, with
a sample consisting of (200) teaching staff members selected through a stratified random sampling
technique. Two main instruments were used: the Strategic Awareness Scale and the Administrative
Excellence Scale, both of which were validated and tested for reliability using Cronbach’s Alpha,
yielding coefficients of (0.88) and (0.91), respectively. The results revealed a high level of strategic
awareness among principals across its four dimensions (environmental perception, future vision,
organizational analysis, and strategic decision-making), as well as a high level of administrative
excellence across its five dimensions (creative leadership, strategic planning, administrative quali-
ty, empowerment and motivation, and employee satisfaction). The findings also indicated a strong
positive and statistically significant correlation between strategic awareness and administrative ex-
cellence (r = 0.79, a < 0.05), with no statistically significant differences attributed to gender or
educational qualification, while significant differences were found in favor of those with longer ex-
perience. The study concludes that field experience and continuous professional training constitute
the foundation for developing strategic awareness and achieving administrative excellence. More-
over, enhancing leadership capabilities and strategic thinking among school principals represents
an effective pathway toward improving the quality of educational management in private schools.

Keywords: Strategic Awareness, Administrative Excellence, Educational Leadership, Private
Education, Baghdad Governorate.
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