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Abstract ¢ This study examines the role of strategic planning in achieving continuous improvement
based on the Japanese Kaizen strategy at Basra Oil Company. A questionnaire was used to collect data
from experts, managers, and officials. Statistical tools included Cronbach’s alpha, normal distribution
tests, correlation and regression analysis, coefficient of variation, mean, and percentage analysis using
Excel, SPSS V.24, AMOS V.24, and JASP. Results indicate that strategic planning dimensions—vision and
mission clarity, internal and external environment analysis, plan implementation, and performance
evaluation—have a statistically significant impact on continuous improvement. The findings confirm
employees’ awareness of the importance of integrating strategic planning with Kaizen practices. This
integration enhances sustainable performance, strengthens competitiveness, and supports strategic
objectives. The study recommends greater top management support through adequate financial and
human  resources, adoption of appropriate technologies, and active participation in training and

continuous improvement initiatives to ensure effective Kaizen implementation
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