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Prevalent management styles among kindergarten directors from
the teachers perspective
Asst.Inst. Batool Kareem Gaseem
Ministry of Education/ Third Directorate of Education Rusafa
Abstract
Attention to management is essential for achieving success and
growth¢ as it ensures the efficient use of human and material resources
to increase productivity and reduce costs. Effective management boosts
productivity. improves the work environmentc enhances adaptability to
change« and ensures stability and growth through problem-solving and
sound decision—-making.
The current research aims to:
- Identify the prevailing management styles among kindergarten
principals from the teachers' perspective.
The research sample consisted of (50) teachers distributed across (5)
equal kindergartens. To achieve the research objectives: the researcher
adopted the (Zainab Hussein Kadhim) scale: the validity and reliability of
which were confirmed by presenting it to a group of experts and
specialists in education and psychology. The researcher concluded the
following:
— Authoritarian management style: The principal is one of those who

practice the authoritarian management style and is keen on complete
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secrecy in evaluating the performance of teachers without informing
them of the results of this evaluation. This indicates secrecy and
excessive authoritarianism. She neglects the problems of her teachers
so that the teachers become preoccupied with their problems. The
principal practices authoritarianism in managing the kindergarten without
anyone objecting to herc and she makes decisions on her own without
involving the teachers in decision—-making or taking into account the
opinions of her teachers in this matter.

— The democratic style: The principal promotes and encourages her
teachers. giving them the motivation to perform their work actively and
with enthusiasm. This is because the principal uses a democratic style
and not an authoritarian one. The principal encourages teachers to be
creative and develop in presenting the lesson« and she also encourages
cooperation. The principal does not just perform the duties. This
indicates that the principal is democraticc i.e.c she uses the democratic
style. She makes sure that the instructions she gives are clear to all
teachers so that they can perform their work according to the
instructions issued.

— The permissive style: The principal does not perform the responsibility
entrusted to her in managing the kindergarten: nor does she address
the problems that the kindergarten encountersc and leaves it to the
teachers to solve these problems according to their experience. She
does not interfere in making decisions related to the kindergarten and
leaves the teachers to make the decision and implement it without
presenting the decision to the principalc but rather according to the
teacher’s experience« the implementation is done. She does not give
attention to her teachers and does not follow up with them¢ and this
leads to a state of looting within the kindergarten. This indicates that the

principal is not democratic and not authoritarian« but rather follows a
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permissive style and turns a blind eye to any work done by her
teachers.
Keywords: Prevailing management styles.
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