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Abstract

Administrative Empowerment and Its Relationship to Decision-Making in
The Administrative Bodies of Sports Clubs in Mosul

By
Lect. Dr. Mustafa Muhammad Y oussef
Ministry of Education / Directorate of Education of Nineveh

The current research aims to identify:

1.The level of administrative empowerment among members of the administrative bodies
of sports clubs in Mosul.

2.The level of decision-making among members of the administrative bodies of sports clubs
in Mosul.

3.The relationship between administrative empowerment and decision-making among
members of the administrative bodies of sports clubs in Mosul.

The researcher used the descriptive approach using the correlational method, and the
sample consisted of (76) members of the administrative bodies of sports clubs in the city of
Mosul, distributed among (13) clubs from the city of Mosul, constituting (67.86%) of the
research community. In order to achieve the objectives of the research, he The researcher
applied the administrative empowerment questionnaire prepared by (Youssef, 2022) and
the decision-making questionnaire prepared by (Farhan and Saud, 2018),After ensuring
their apparent validity and stability, the data were treated statistically through the
arithmetic mean, standard deviation, percentage, and Pearson and Spearman correlation
coefficient using the statistical truth (SPSS) for the social sciences.

The researcher concluded the following:

1-Members of the administrative bodies of sports clubs in Mosul have a low level of
administrative empowerment.

2-The club president does not participate with members of the administrative body when
making the decision in order to reach a sound decision that is taken by everyone and
implemented.

3.There is a positive moral relationship between administrative empowerment and
decision-making among members of the administrative bodies of sports clubs in Mosul.
Through the conclusions, the researcher recommends the following:

Helping members of administrative bodies to develop their training and hone their talents
by involving them in training courses, at least four courses per year.

Emphasis on using the method of participation in decision-making, moral stimulation, and
training of employees to develop their maturity.

Keywords: administrative empowerment, decision-making, administrative bodies.
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