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the organizational behavior of administrative staff working in higher
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The study aimed to identify the impact of applying strategic management requirements on enhancing the
organizational behavior of administrative staff working at the College of Medicine, Iraqi University. The
researcher adopted the descriptive analytical method in collecting and analyzing data. The population consisted
of (162) male and female employees. The study concluded that there were statistically significant differences
in strategic management in enhancing organizational behavior attributable to the variable (gender), and no
statistically significant differences attributable to the variables (age, academic qualification, and number of
years of experience). All employees agreed on the importance of applying strategic management requirements
in enhancing organizational behavior in higher education institutions, with the importance of senior
management monitoring employee performance, identifying their problems, addressing their mistakes,
understanding the internal and external environmental variables that affect the quality of work and employee
performance, preparing future plans, and finding strategic alternatives for any situation that may hinder future
development plans. The study recommended the importance of providing training programs in strategic
management methods and paying attention to human resources as the institution's capital and one of the most
important reasons for the success of its administrative work
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