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The Impact of Implementing Total Quality Management on Improving Employee

Performance in Government Institutions in Baghdad Governorate: A Field Study in
the Department of Religious and Charitable Institutions as a Model
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Abstract

Keywor ds The study aims to identify the impact of applying Total Quality Management (TQM) to
Total Quality improving employee performance in government institutions in Baghdad Governorate, specifically
Management, focusing on employees working in the Department of Religious and Charitable Institutions. The
Organizational study adopts a descriptive-analytical approach to analyze the data and extract the results collected
Performance from the main study tool (the questionnaire), which is divided into three axes (strategic orientation,
Improvement continuous improvement, and training and development). The study results reveal statistically
significant differences at the significance level of (0.05) for the dimensions of TQM in improving

institutional performance, with a positive correlation between the independent variables of TQM

and the dependent variable (improving institutional performance). The study recommends

conducting further survey studies to identify the types of training and development courses that

employees need during their work, and the necessity for senior management to monitor employee

performance, identify their problems, communicate with them to identify and address any

variables that may affect their performance, benefit from their skills and experience, and involve

their opinions in planning the tasks and duties required by the job.
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