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This study examines the relationship between leadership style and employee
motivation, with particular attention to the moderating role of organizational culture.
Drawing on the literature on leadership and motivation, the study investigates
whether owverall leadership style, along with its dimensions—transformational,
transactional, autocratic, and laissez-faire—has a significant impact on employee
motivation.

A quantitative research design was adopted, and data were collected through a
structured questionnaire distributed to a sample of employees working at the Iraqi
Tourism Authority. The empirical analysis was conducted using SPSS wversion 29
and included tests of discriminant validity, internal consistency reliability,
descriptive statistics, normality assessment, and regression-based hypothesis testing.

The measurement results indicated acceptable validity and reliability of the study
constructs, with Cronbach’s alpha values exceeding the recommended thresholds.
Descriptive  findings showed that survey participants generally held positive
perceptions of leadership style, organizational culture, and employee motivation.

Regression results revealed that leadership style has a statistically significant
positive effect on employee motivation, with all direct hypotheses supported. Among
the  leadership  dimensions, laissez-faire  and  transformational  leadership
demonstrated the strongest explanatory power, whereas transactional leadership
showed the weakest effect, though it remained statistically significant.

Furthermore, organizational culture significantly strengthened the relationship
between leadership style and employee motivation, suggesting that leadership
becomes more effective when embedded within a supportive cultural environment.

The study concludes that employee motivation is shaped not only by leadership
behavior itself, but also by the organizational context in which this behavior is
practiced. These findings contribute to the leadership literature by highlighting the
combined importance of leadership style and organizational culture in explaining
motivational outcomes.

*Lecturer Firas Naji Hatim
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