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Abstract

This research aims to develop a functional engagement scale and identify its current state
among specialist supervisors from the perspective of physical education teachers in the
southern region. The researchers adopted a descriptive survey methodology, deemed
suitable for the nature of the problem. The research population comprised 985 teachers,
with a preliminary sample of 600 individuals and a final application sample of 335 teachers
in the governorates of Basra, Dhi Qar, Maysan, and Muthanna. The functional engagement
scale was developed according to scientific procedures and consists of 46 items distributed
across four domains: enthusiasm, dedication, comprehension, and cognitive engagement.
The results showed that supervisors generally possessed an average level of job
engagement. The "enthusiasm" domain alone scored "good," reflecting the supervisors'
intrinsic motivation and passion for the profession. However, the "dedication,"
"absorption," and "cognitive engagement" domains scored "average" due to administrative
challenges and routine workloads. The researchers concluded that supervisors possess high
intrinsic motivation (enthusiasm) stemming from their athletic background. However,
logistical obstacles and the difficulty of commuting in the southern region prevent them
from achieving full absorption and integration into their work. The research recommended
a shift towards automation to reduce routine and a review of the geographical distribution
of supervisory tasks to enhance engagement levels.
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