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The accounting measurement of total quality costs and its impact on the rationalization of
administrative decisions in industrial companies.
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Abstract

Keywor ds This study aims to examine the impact of accounting measurement of Total Quality Costs on rationalizing managerial
Accounting decisions in industrial companies, within a competitive environment characterized by rapid technological development
measurement, and rising customer expectations regarding product and service quality. Quality has become a key strategic element for
- ensuring continuity and enhancing competitive advantage, which requires an accounting sy stem capable of accurately and
quality costs, . ! ; . . ; .

. systematically measuring and analyzing quality costs. The research is based on the problem that many industrial
mar_Ia_gerlaI companies do not give sufficient attention to the accounting measurement of Total Quality Costs, nor do they effectively
decisions utilize the resulting information to support their managerial decisions. This leads to lower decision efficiency and higher
overall costs due to the focus on short-term cost reduction while neglecting prevention and appraisal costs. The study
adopted the descriptive-analytical approach to develop the theoretical framework of Total Quality Costs, which include
prevention costs, appraisal costs, internal failure costs, and external failure costs. In addition, a field approach was used
through data collection and analysis employing appropriate statistical methods to test the research hypotheses. Multiple
linear regression analysis, correlation coefficients, and the coefficient of determination (R2) were applied to measure the
strength of the relationship between the four quality cost variables and the dependent variable represented by the
rationality of managerial decisions. The results revealed a statistically significant relationship between the accounting
measurement of Total Quality Costs and the rationalization of managerial decisions in industrial companies. The findings
also indicated that increased spending on prevention and appraisal costs contributes to reducing internal and external
failure costs, which positively reflects on the quality of managerial decisions and the efficiency of resource allocation.
M oreover, the study confirmed that incorporating periodic quality cost reports within the accounting information system
enhances the relevance and accuracy of information and supports pricing decisions, process improvement, and overall
organizational performance. The study concludes that the accounting measurement of Total Quality Costs is not merely a
control tool, but rather a strategic approach to cost management and performance improvement. It recommends
developing cost systems in industrial companies to independently incorporate quality costs, establish specialized cost
centers, and integrate them with activity-based costing systems in order to strengthen management’s ability to make
rational decisions that achieve sustainable competitive advantage.
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