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Ambidextrous Leadership and its Impact on Achieving Strategic Agility:

An Exploratory Study of a Sample of Tourism Companies in the Kurdistan

Region of Iraq

Inst. Firas Naji Hatem

University of Al-Mustansiriya / College of Touristic Science

present research aims to explore the theoretical and conceptual frameworks of
The Ambidextrous Leadership and Strategic Agility, highlighting the vital role played

by leadership that balances exploitation of leveraging current capabilities and
exploration of future opportunities in enhancing the resilience of tourism organizations. The
research problem is centered on the increasing challenges facing tourism companies in the
Kurdistan Region of Iraq, characterized by environmental turbulence and tourism instability.
This has revealed a deficiency in Strategic Agility within some firms and a gap in adopting
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modern leadership patterns capable of rapid adaptation to crises and seizing emerging market
opportunities. The study was applied to an exploratory sample of (100) respondents from
leadership and management positions in tourism companies within the Kurdistan Region. A
questionnaire was employed as the primary data collection tool, and the results were analyzed
using advanced statistical methods .Key findings revealed a significant correlation between
Ambidextrous Leadership practices and the attainment of Strategic Agility, thereby enhancing
the companies' capacity to respond to environmental variables. The results further indicated
variations in strategic agility levels attributed to weaknesses in environmental scanning programs
and the inability of some management levels to balance routine operational tasks with innovative
initiatives. The main recommendations emphasized the necessity for tourism companies to adopt
the Ambidextrous Leadership model as a management philosophy. This enables senior
management to effectively manage the paradoxes between current efficiency and future
innovation. Additionally, the study suggests intensifying specialized training programs for senior
leadership in the field of Agility Management—rather than limiting them to middle and
operational levels—to ensure the construction of a flexible strategic vision capable of
confronting crises and transforming challenges into competitive opportunities.

Keywords: Ambidextrous Leadership, Strategic Agility, Tourism Companies, Kurdistan Region of Iraq.
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