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System of Rewards and Penalties for Developing Management Staff

Sameem Mugdad Aboud Dr. Othman Salman Al-Eabudi

Director General/ Department of Hinance and

Managementin Ministry of Justice Councilof State

research addresses studying the system of incentives, rewards, and disciplinary

- penalties and its impact on developing managerial staff and raising the level of

Th IS professional performance in Government directorates. The research emerges from

the analysis of the relation between positive incentive tools and disciplinary

procedures as organizational means that aim to enhance professional discipline and motivate

employees to achieve the institution’s objectives. The research focuses on demonstrating legal

and managerial implications of applying rewards and penalty system and how it affects

performance quality; stability of job environment; and raising the employees’ managerial

capacities. It also aims to explain the legal framework that organizes this system and reveal the

challenges that hinder its balanced application, reaching to presenting recommendations that

contribute to developing the managerial performance in a manner that serves the public interest
and enhance the efficiency of Government institutions.

Keywords: Incentive systems, professional rewards, disciplinary penalties, functional behavior.
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