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Abstract

This study aimed to diagnose and analyze the state of digital transformation in Iraqi Islamic
banks, by adopting the Iraqi Islamic Bank for Investment and Development as an applied case
study. To achieve this objective, the research employed a descriptive—analytical approach,
utilizing a questionnaire distributed to a random sample of (55) employees working across three
of the bank’s sixteen branches, namely: Baghdad (head office), Mosul, and Basra. In addition, a
SWOT analysis was employed to provide a comprehensive strategic perspective.The statistical
findings revealed that the bank possesses a high level of strategic and technological readiness.
The “digital strategy and leadership” dimension recorded a mean score of (4.01), while the
“technological capabilities” dimension recorded a mean of (3.79), reflecting strong managerial
support and a reasonably adequate infrastructure. However, the study highlighted a gap in
human readiness, as the “skills and organizational culture” dimension recorded a moderate mean
score of (3.59), alongside employee concerns regarding job security. With regard to Sharia
compliance, the results indicated significant variation in respondents’ views on whether Sharia
supervisory requirements slow down the pace of digital innovation, with this item recording the
highest standard deviation (1.12). This suggests that balancing innovation with Sharia
compliance constitutes a genuine internal challenge.The study concluded that, despite the bank’s
solid strategic intent, it faces “soft” challenges related to human capital, in addition to a strategic
challenge in reconciling the speed of technological advancement with Sharia requirements.
Accordingly, the researcher recommends intensive investment in employee training, alongside
the development of operational mechanisms that integrate Sharia supervision into the early
stages of innovation, as well as the adoption of flexible technological strategies to overcome
weaknesses in the national infrastructure.

.* Corresponding author : Asst. Prof. Dr. Qusay Masaher Mohammed/Asst. Lect. Mahmoud Salih llyas Al-
Hadidi.
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