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Abstract:

The main research idea is to identify the impact of successful strategic alignment in senior
management on the successful implementation of the ISO  21001:2018standard. Most
organizations today operate in a dynamic and constantly evolving environment, requiring alignment
between the variables of both environments to maintain their position in their respective sectors and
achieve high-quality services. Therefore, the ISO 21001:2018 training standard is the tool that
enables the organization under study to improve the level of services it provides, aligning with the
expectations of its beneficiaries. The research problem indicates a deficiency in the organization's
understanding of the importance of strategic alignment and its application in fulfilling the
requirements of the ISO 21001:2018training standard. Thus, the research highlights the importance
of the recommendations presented as mechanisms for addressing this problem. To translate the
research idea into practical results, the descriptive approach was adopted. A questionnaire was
designed to collect data, which was distributed to a sample of 131employees in the Studies,
Planning, and Follow-up Department at the Ministry of Higher Education. Several statistical tools
available in the SPSS-V 23software were used to process the data. After interpreting and discussing
these results, the main and sub-hypotheses of the research were accepted. These hypotheses
confirmed the significant role of strategic alignment, through its four dimensions (capabilities,
commitment, balance, and control), in meeting the requirements of the ISO 21001:2018standard

for training.

Keywords: Reflection, alignment, strategic alignment, senior management, success,

international standard, training.
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