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Human Resource Flexibility and Its Role in
Organizational Ambidexterity: An Analytical
Study at the General Company for Electrical
and Electronic Industries

Dr. Hanaa Nassrullah Khamees Alhamadani

Middle Technical University, Institute of Administration Rusafa, Iraq.

ABSTRACT

This research aims to analyze the role of human resource flexibility in achieving organizational Ambidexterity at the
General Company for Electrical and Electronic Industries. This stems from the importance of flexibility as a fundamental
factor enabling organizations to adapt quickly to rapid environmental changes and enhance their competitiveness. The
research adopted a descriptive-analytical approach, and data were collected from a random sample of (75) employees
working in administrative and technical departments related to the study topic. The independent variable was human
resource flexibility with its three dimensions (skill flexibility, behavioral flexibility, and human resource practices
flexibility), while the dependent variable was organizational Ambidexterity with its two dimensions (exploration and
exploitation). The data were analyzed using the SPSS V.26 statistical software. The results showed a significant and
positive impact of human resource flexibility, in its various dimensions, on enhancing organizational Ambidexterity,
particularly through skill flexibility, which contributed to supporting both exploration and exploitation capabilities.
The study recommended that senior management adopt flexible human resource management policies that focus on
developing employees’ diverse skills and encouraging innovative behaviors to ensure the sustainability of organizational
Ambidexterity in the industrial work environment.
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**. Correlation is significant at the 0.01 level (2-tailed).
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