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Exploring the Impact of Psychological Hardiness
on Career Prosperity: An Analytical Study of the
Opinions of Employees of the Ministry of Migration
and Displacement/Najaf Governorate Branch

Asst. prof. Mustafa Hasan Kareem Al-Hamami

Ministry of Education, General Directorate of Education, Najaf Al-Ashraf

ABSTRACT

This study aims to explore the impact of psychological hardiness on career well-being among employees of the
Ministry of Migration and Displaced Persons — Najaf Al-Ashraf Branch, with a focus on how psychological hardiness
contributes to enhancing employee welfare and improving professional performance. The study adopted a descrip-
tive-analytical approach, where data were collected and analyzed to determine the relationship between the variables.
The study population included all employees of the Ministry — Najaf Al-Ashraf Branch, and a random sample of 100
employees was selected to ensure adequate representation of different departments and job categories. A standardized
questionnaire measuring psychological hardiness and career well-being was used as the main data collection tool. The
validity and reliability of the instrument were confirmed using Cronbach’s alpha coefficient and expert review. For
statistical analysis, descriptive statistics (means and standard deviations), Pearson correlation analysis to examine the
strength of the relationship between the variables, and simple and multiple regression analyses to estimate the effect
of psychological hardiness on career well-being were applied. The results indicated a significant positive relationship
between psychological hardiness and career well-being, with higher levels of psychological hardiness associated with
greater employee satisfaction and career flourishing. Moreover, the dimensions of psychological hardiness (commit-
ment, control, and challenge) were found to play a key role in improving professional experience and psychological
well-being. Based on these findings, the study recommends implementing training programs to enhance employees’
psychological hardiness, developing a supportive and motivating work environment, and establishing counseling and
psychological support programs to improve stress adaptation, thereby contributing to increased career well-being and
overall employee performance.
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