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ABSTRACT

The study aimed to examine the relationship between the quality of the work environment in its dimensions (team-
work, improvement of working conditions, and motivation) and the achievement of job satisfaction among the em-
ployees of Kirkuk Directorate of Education, with a focus on the extent to which the elements of the work environment
affect the level of satisfaction and organizational commitment. The study population consisted of 970 employees of the
directorate, from which a random sample of 100 employees from various departments and job levels was selected as
the study sample. The majority of the sample were male, with work experience concentrated in the medium range, re-
flecting a relatively balanced representation of practical experience within the institution. The job titles and educational
qualifications varied among the participants, with an emphasis on bachelor’s and diploma holders and employees in
accounting and administrative positions.The results indicated variations in the evaluation of the indicators, where the
elements related to teamwork and execution capabilities recorded high averages, while the indicators related to motiva-
tion and experience exchange scored medium to low. The findings also confirmed that the study instrument demonstrat-
ed high reliability and internal consistency, ensuring the accuracy and credibility of the results. Data analyses revealed
that the dimensions of work environment quality had a statistically significant effect on increasing job satisfaction levels
and explained a considerable proportion of the variance in employee satisfaction. No statistically significant differences
were found in the evaluation of work environment quality among employees based on gender, age, years of service, job
title, or educational qualification, indicating consensus of opinion and objectivity in assessment.Moreover, employees
recognized the importance of motivation and rewards as a primary factor influencing job satisfaction, followed by the
quality of organizational environment and professional relationships, with some gaps observed in training programs and
experience exchange. The study recommended enhancing material and non-material motivation and reward programs,
developing training and experience-sharing programs, improving general working conditions and organizational envi-
ronment, fostering a culture of teamwork and collective work, monitoring the effectiveness of organizational and en-
vironmental policies, developing professional relationships and team spirit, providing employee recognition programs
and granting incentives, and utilizing the study findings periodically to identify areas for improvement and to monitor
the impact of interventions on job satisfaction and work environment quality.

Keywords: Quality of the Work Environment, Work Teams, Improvement of Working Conditions, Motivation, Job
Satisfaction.
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