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Human Talent Management and its Role in
Enhancing the Quality of Educational Service: An
Exploratory Study of the Opinions of a Sample

of Supervisors in the General Directorate of
Education of Nineveh

Assist. Prof. Ibrahim Khalil Iborahim Mohammed Al-Hayali

General Directorate of Education of Nineveh, Iraq

ABSTRACT

This research aims to examine the actual role reflected by human talent management, specifically its dimensions
(recruitment, performance management, training and development, talent retention), in enhancing the quality of edu-
cational service, which includes (the academic background of the teacher, the curriculum, infrastructure and facilities,
quality of recruitment, safety and security, development of students’ skills). The research stems from a real problem
whose features are embodied in the following question: What is the actual role reflected by the dimensions of human tal-
ent management in enhancing the quality of educational service in the researched directorate? Using the descriptive-an-
alytical approach to diagnose and study the reality more accurately, and relying on the questionnaire form as a main
tool for collecting data and information in the General Directorate of Education of Nineveh with a random sample of
(132) respondents. Focusing on a number of statistical tools, namely frequencies, percentages, arithmetic means, stan-
dard deviations, correlation coefficient, and simple and multiple linear regression in the statistical program (SPSS V.26).
Accordingly, the most important results reached indicate that those in charge of the work and tasks of the researched
directorate are able to enhance the quality of educational service through their ability to manage human talent.
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