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Abstract
The research aims to demonstrate the impact of the efficiency of
the lean supply chain on achieving the sustainability of economic
units in the Wasit textile and knitting factory. The research
problem was represented by the factory facing increasing
pressures from various competitive forces as a result of its
activities, which can have an environmental impact resulting from
its performance. This requires the factory to be more aware and
cognizant of the various activities and processes it performs during
production processes, and to work to improve its efficiency and
reduce waste. Therefore, it must work to employ contemporary
methods and tools that contribute to limiting or alleviating these
pressures and responding to the general trends imposed on it. The

lean supply chain is one of the contemporary tools in the field of
economic units, through which performance can be improved by
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reducing waste and adding value, on the one hand, and enhancing
sustainability in the economic unit, on the other hand. The
researcher followed a deductive and inductive approach, through
reviewing books, periodicals, research, and magazines relevant to
the research topic. The researcher relied on a logical analysis of
financial and non-financial data for the year 2024 and the
assumptions that can be applied to the lean supply chain. The
researcher reached a number of conclusions, including: The goal
of the lean supply chain in any economic unit is to eliminate waste
and loss in all production departments, as well as operations that
do not add value. Based on the above, the researcher recommends
disseminating the concepts and tools of the lean supply chain
among workers in the Wasit Textile and Kbnitting Factory by
holding training courses in the Wasit Textile and Knitting Factory
Keywords: Lean Supply Chain , Sustainabity , Waste
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