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Abstract

This research aims to identify the level of leadership authority possessed by directors of school sports activities and its contribution to
achieving outstanding performance. It also seeks to identify the outstanding performance demonstrated by these directors and its
importance to department heads, as well as their academic role. Furthermore, the research aims to present a model of leadership
within sports activity directorates. The research problem stems from the researcher's review of previous references and studies on the
topic. She observed a recent decline in the performance of school sports activity departments, noting that their work is no longer as
effective and influential in overall sports activities and events as it once was. The research also aims to highlight the fundamental
impact of school sports on the Iragi sports movement Therefore, the researcher decided to study the leadership authority of sports
activity directors who possess leadership decision—-making power in managing school sports activities, and their leadership role in
creating outstanding performance that leads to avoiding problems in order to preserve and develop sports activities. The study also
aimed to evaluate their efforts through the opinions of activity department directors. Leadership authority has an impact on increasing
outstanding performance in school sports activities, and consequently, the ability to face the challenges and crises of the times and
preserve school sports activities. The researcher aimed to develop and standardize a leadership authority scale for directors of school
sports activity departments in the Baghdad General Directorates of Education, as well as to develop and standardize a scale for
outstanding performance and leadership among directors The study examined the sports and school activity departments in the
Baghdad General Directorates of Education, as well as the construction and standardization of a scale for distinguished and
leadership performance among the directors of the sports and school activity departments. It also aimed to identify the degree of
leadership authority and distinguished performance among the directors of the sports and school activity departments. The researcher
used the descriptive method with a survey study approach to identify the directors of the sports activity departments (the sports
activity directorates in Baghdad). The research population was defined as the directors of the sports activity departments (the sports
activity directorates in Baghdad) Based on a statistical sample of 180 directors distributed across six directorates in Baghdad
Governorate, the construction sample consisted of 180 directors (80% of the original population), while the application sample
consisted of 180 directors (100% of the original population). The samples were selected using simple random sampling
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