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Abstract

This research aims to examine the role of
strategic agility in enhancing banking ser-
vice quality in private banks operating in
Baghdad. The study seeks to demonstrate
the extent to which strategic agility contrib-
utes to improving the quality of banking ser-
vices provided by these banks. The research
adopted a descriptive-analytical approach to
analyze the relationship between the two
study variables. Strategic agility was meas-
ured through its dimensions of strategic sen-
sitivity, resource liquidity, and leadership
unity, while banking service quality was
measured using the dimensions of the
SERVQUAL model, which include tangi-
bles, reliability, responsiveness, security,
and empathy. Data was collected through a
questionnaire designed for this purpose and
distributed to a sample of employees in ten
private banks in Baghdad, totaling 380 em-
ployees. The data were analyzed using a
range of statistical methods based on SPSS
version 29 to extract descriptive statistics
and test the correlation and influence rela-
o tionships between the research variables.
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The results of the analysis showed a signi
cant positive correlation and influence rela
tionship between strategic agility and bank-
ing service quality, indicating that Adopting
strategic agility practices contributes to
banks' ability to provide more efficient,
flexible, and responsive banking services to
customer needs. The results also showed
that the dimensions of strategic agility play
a significant role in enhancing banks' ability
to adapt to environmental changes and im-
prove the quality of services provided. The
research concluded with several key find-
ings, most notably that enhancing strategic
agility is a crucial factor in developing the
quality of banking services and achieving
competitive excellence in the banking sec-
tor. The research recommended that private
banks focus on strengthening strategic sen-
sitivity, developing resource flexibility, and
unifying strategic leadership to support
rapid decision-making and improve the
quality of banking services.

Keywords: Strategic agility, banking
.service quality, private banks
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