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The role of organizational development in enhancmg the effectiveness of
administrative decision-making from the perspective of employees in the
sports activity unit of the Education Department in Heet District
Hikmat Abdul Jalil Ismail
Anbar Education Directorate / Hit Education Department
Abstract
The researcher conducted his current study, entitled (Organizational Development and
its Role in the Effectiveness of Administrative Decisions from the Perspective of
Employees in the Sports Activity Unit, Education Department of Heet District, The
researcher used the descriptive approach with an analytical method by using a
questionnaire specific to organizational development and applying it to a sample of
employees in the activity unit. After completing all the procedures and statistical
treatments on the data obtained from the respondents' answers, the researcher drew
several conclusions, including :
1.A relationship exists between organizational development and the effectiveness of
administrative decisions within the sports activity unit.
2.The most prominent area in the administrative development scale related to decision
effectiveness is the organizational structure, indicating that the acceptance, adherence,
and implementation of decisions stem from a fair distribution of tasks and posmons
within the unit.
Based on these findings, the researcher recommends several measures, including: 1-
DeveIong the administrative and leadership skills of staff in the Sports and Scouting
Unit of the Hit Education Department by conducting and participating in various
development courses.
2- Allowing staff in the Sports and Scouting Unit to participate in decision-making, as
this contributes to the effectiveness of those decisions and increases the unit's
operational productivity.
Keywords: Organlzatlonal development, administrative decision, sports activity
unit.
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