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ABSTRACT:

The current research aims to demonstrate the role and importance of delegation of authority, in its three
dimensions (administrative delegation, technical delegation, and financial delegation), as an independent
variable in achieving job satisfaction, which is further defined by its dimensions of salaries and wages,
promotion, work relationships, and working conditions as a dependent variable. The research problem
was formulated as an attempt to diagnose the reality of administrative practices in government institutions
and their ability to move away from centralization to enhance satisfaction among leadership staff. This
research was applied at the middle management level in the Anbar Governorate Office. The researcher
adopted the descriptive-analytical method, as it was suitable for the nature of the study. A purposive
sample of (65) employees holding middle management positions was selected, and a questionnaire was
the primary data collection tool. To analyze the responses and test the correlation hypotheses, the
Statistical Package for the Social Sciences (SPSS) was used, relying on the simple correlation coefficient
(Pearson's) and descriptive statistical analysis. The research concluded with a number of findings, most
notably a statistically significant positive correlation between delegation of authority and job satisfaction.
This confirms that the greater the level of authority granted to middle management, the more positively
this impacts their job satisfaction and organizational loyalty. The research concluded with several
recommendations, the most prominent of which was the need to strengthen the delegation of authority
approach and give the chain of command an active role in decision-making to achieve desired goals,
reduce administrative waste, and avoid professional errors as much as possible.
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