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Conclusions:

Abstract:

In recent years, institutions have faced increasing challenges,
including resource scarcity, shifting customer expectations regarding
service quality, and growing commitments to economic, social, and
environmental sustainability. Amid these challenges, international reports,
including the 2024 Sustainable Development Goals (SDGs) report,
highlight the limited progress towards achieving the SDGs in Iraq. The
report indicates that nearly half of the goals are showing only slight or
moderate progress, while more than a third are moving in the opposite
direction. This reality underscores the need for continuous improvement
in institutional processes, a goal to which Total Quality Management
(TQM) contributes by enhancing performance efficiency, optimizing
resource utilization, and developing skills. This issue is particularly
relevant in Iraq, as the World Bank's SDGs report indicates a performance
gap of 34.1%, making an analysis of TQM's role essential to
understanding its contribution to bridging this gap. This research aims to
analyze the impact of Total Quality Management (TQM) on achieving
sustainable development within the Iraqi Ministry of Electricity. This is
achieved by measuring the level of TQM implementation and its
reflection on performance indicators. The study relied on a sample of 100
department and division managers. A total of 130 questionnaires were
distributed, 110 were returned, and 100 valid questionnaires were
analyzed using SPSS software. The results showed a clear understanding
among the sample of the importance of TQM practices in promoting
sustainable development. Furthermore, the results indicated a statistically
significant impact of TQM on sustainable development. The study
recommends strengthening the adoption of TQM principles within the
Ministry of Electricity as a framework for improving processes and
enhancing performance efficiency. This will contribute to bridging the
performance gap and achieving tangible progress towards sustainable
development.
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1. It was found that top management commitment and the provision of necessary resources enhance
the ministry’s ability to implement sustainable projects, ensure social equity and service
accessibility for all, and contribute to environmental preservation during project execution.
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1.

It was found that the continuous pursuit of process improvement and innovation in implementation
methods increases project efficiency, enhances their economic impact, improves the quality of
services provided to beneficiaries, and reduces negative environmental effects.

It was shown that clear planning and the development of a long-term vision contribute to aligning
projects with sustainable development priorities, increasing their economic and social
effectiveness, and strengthening adherence to environmental standards.

It was found that attention to beneficiaries’ needs and responsiveness to them enhances community
satisfaction, achieves social equity, and contributes to improving the quality and sustainability of
services provided.

It was observed that organizing processes, clearly defining procedures, and monitoring
performance contribute to improving resource utilization, ensuring better economic outcomes,
enhancing service quality, and reducing environmental waste.

It was found that building strategic partnerships with suppliers and implementing entities improves
the quality of outputs, strengthens commitment to social responsibility, and supports the
implementation of environmentally conscious projects.

It was shown that activating mechanisms for the regular exchange of ideas and suggestions helps
enhance innovation and achieve higher economic efficiency, broadens community and employee
participation, and leads to the development of environmentally sustainable solutions.

It was found that adopting preventive strategies during planning and implementation phases
reduces operational risks, ensures the sustainability of economic resources, minimizes disruptions
affecting society, and reduces negative environmental impacts of projects.

The results indicated that investing in employee training and development programs enhances their
ability to effectively apply quality practices, achieves a balance between economic and social
efficiency, and supports the integration of environmentally friendly technologies in institutional
work.

It was confirmed that the use of data and scientific analysis in decision-making processes increases
the economic effectiveness of projects, ensures fair decisions that serve society, and reduces
negative environmental impacts through proactive planning.

It was observed that involving employees in quality improvement efforts enhances organizational
commitment, supports social equity, and strengthens responsibility toward environmental projects,
contributing to making sustainable development more inclusive and  stable.
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