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abstract

This research aimed to analyze the
impact of organizational
Ambidexterity on enhancing strategic
readiness through an analytical study
of the opinions of a sample of
employees at Zain
Telecommunications

Company/Karbala  Branch. The
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research's significance stems from its
focus on modern organizational
variables in the telecommunications
sector. The research adopted a
descriptive-analytical approach, with
data collected using a questionnaire
distributed to a sample of 105
employees at administrative and
executive levels involved in decision-
making, implementation, and follow-
up. The questionnaire comprised two
main sections: the first represented the
dimensions of organizational
Ambidexterity , namely (opportunity
utilization and opportunity discovery),
while the second represented the
dimensions of strategic readiness,
namely (leadership, strategic
alignment, technological readiness,
organizational culture, and teamwork
and knowledge sharing). The results of
the statistical analysis showed a
significant and positive impact of
organizational ~ Ambidexterity on
enhancing strategic readiness within
the company under study, contributing
to supporting strategic preparedness
and achieving competitive
sustainability in a work environment
characterized by uncertainty and
continuous change.
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