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Abstract:

This study aims to assess the extent to which the
international specification (ISO/TS 30438) is
applied, as it is a newly issued standard that provides
an accurate measure for evaluating the level of
employee engagement within the work environment.
The study was conducted in the State Real Estate
Directorate, one of the formations of the Ministry of
Finance. The research primarily focuses on
evaluating the existing gap between the actual reality
of the directorate and the requirements of the
international standard, as well as presenting an
intellectual and practical framework aimed at
reducing this existing gap and clarifying the
fundamental steps necessary for the systematic and
effective implementation of employee engagement
standards. The study stemmed from a central
question concerning the feasibility of applying the
requirements of this standard in the researched
directorate, which is considered one of the modern
standards that offers a reliable measure for
evaluating employee engagement in the work
environment. The study adopted the case study
approach, and data were collected through personal
interviews,  direct observations, and field
engagement, in addition to a detailed checklist to
assess the level of compliance with the four main
dimensions of the standard (personal aspects, task
environment, social environment, and organizational
leadership). The study relied on a seven-point Likert
scale to analyze the data, calculate the arithmetic
mean, and determine the percentage of conformity in
addition to the percentage of the gap. The study
reached a set of conclusions, the most important of
which is that the directorate suffers from weakness
in applying the international standard (ISO/TS
30438:2024).

“The research is extracted from a master's thesis of the second researcher.
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