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The Impact of the Green Value Stream Map on Organizational
Excellence: A Survey Study in
the General Company for Textile and Leather Industries/Ready-
Made Garments Factory

Al-amera Ali Idris Ali
Dr. Zahra Ghazi Thnoon Al-Dabbag

Abstract

This study aims to analyze the impact of implementing green value stream maps on achieving
organizational excellence at the General Company for Textile and Leather Industries/Ready-Made
Garments Factory, the field of study. This study responds to a research problem addressed by several
questions focused on structural interventions between the dimensions of the green value stream map and
the dimensions of organizational excellence, particularly in light of the need to simultaneously improve
efficiency and reduce the impact of waste. The tremendous progress in the business environment, trade
liberalization laws, and the lifting of trade restrictions have led to intensified global and local competition
in the business environment, along with ideas of environmental conservation and pollution reduction. All
of this has led to the need for companies to move toward organizational excellence by relying on the green
value stream map with the aim of eliminating activities that do not add value. The study was based on a
contemporary theoretical model that combined the green value stream map within the dimensions of
(planning, implementation, review, correction) and organizational excellence within the dimensions of
(leadership excellence, subordinate excellence, cultural excellence, and strategic excellence). The study
relied on a descriptive analytical approach, supported by statistical modeling methods, using a
questionnaire as the primary tool for collecting data from a sample of 267 employees at the General
Company for Textile and Leather Industries / Ready-Made Garments Factory, in addition to personal
interviews. The data were analyzed using the statistical packages( AMOS V24 and SPSS V24).

The results indicate a set of influential and statistically significant relationships. The analyses revealed an
impact of the green value stream map, in terms of its dimensions, on achieving organizational excellence.
This reflects the interest of the management of the company under study in tools that improve workflow
by eliminating interruptions and activities that do not add value, which leads to meeting customer
requirements in a timely and cost-effective manner, and achieving organizational excellence.

Keywords of the study: Green Value Stream Map, Organizational Excellence, General Company for

Textile and Leather Industries / Ready-Made Garments Factory
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350 0.30 1
250 0.35 2
200 0.40 3
150 0.45 4
120 0.50 5
100 0.55 6

85 0.60 7
70 0.65 8
60 0.70 9
50 0.75 10

Source : Hair J.F., Black, W. C ., Babin , B. )., & Anderson, R.,2010, E: Multivariate data analysis.
Englewood Cliffs : Prentice Hall, 7thed., p116.
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