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This research aims to determine the impact of the dimensions of
administrative empowerment (delegation of authority, training, and
teamwork) on the organizational excellence of the studied institution.

To achieve the research objectives, the SPSS statistical software
was used to determine the correlation and impact between the
variables of the current study. The research reached several
conclusions, the most important of which is that the dimensions of
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administrative empowerment and their application are an important
part of the work of

institutions today. According to the research results, there is a strong
positive correlation between the independent variable of administrative
empowerment and its dimensions (delegation of authority, training, and
teamwork)The dependent variable is organizational excellence.
Furthermore, there is a relationship between administrative
empowerment and its dimensions (delegation of authority, training, and
teamwork) on organizational excellence. The teamwork dimension was
found to have the greatest impact on the dependent variable of
organizational excellence.

Keywords: Administrative empowerment, Organizational excellence
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The Impact of Administrative Empowerment on the Performance of King Abdul-Aziz “
Hospital in Makkah City (An Applied Study)
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