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Abstract

The study aimed to diagnose the phenomenon of organizational conflict and identify its types and
the most important reasons for its emergence in official and unofficial institutions and
organizations, the most important effects of the phenomenon of organizational conflict and how to
manage it and the most important means used to manage organizational conflict. In order to
achieve these goals, the study used the descriptive analytical approach to describe the phenomenon,
and a random sample of (50) respondents was drawn from male and female employees in the Third
Rusafa Education Directorate affiliated with the Ministry of Education. The questionnaire was
relied upon as the main tool for collecting data, in addition to the interviews conducted with the
respondents. A set of results was reached, the most prominent of which are: -

1- That (90%) of the respondents were exposed to organizational conflict, which confirms that
conflict is a societal phenomenon that occurs in most institutions and organizations at all levels and
cannot be avoided in any way.

2- (56%) of the respondents confirmed that they were exposed to organizational conflicts, while
(44%) of them were exposed to personal conflicts.

3- (96%) of the respondents confirm that organizational conflict has effects on the organization's
performance and functions. While (41.6%) of them confirm the positive effects of conflict and
(58.4%) of them confirm the negative effects.

4- (44%) of the respondents confirmed that the organization's management believes in holding
periodic meetings sometimes to solve problems (conflicts and disputes) between the organization's
employees and not on an ongoing basis.

5- (44%) of the respondents confirmed that they use the cooperative method for management and
solving the problems that employees are exposed to. It is one of the most effective methods
because it is based on collective cooperation to achieve the goals and interests of the organization.
Keywords: Management, organizational conflict.
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