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The Impact of Job Engagement on Organizational Excellence: An
Analytical Study in the Anbar Education Directorate
A.L. Samer Nisan Ahmed Al-Dulaimi
Abstract
This study aims to investigate the impact of Job Engagement _across its
dimensions (Emotional, Cognitive, and Physical) on Organizational Excellence
(Leadership Excellence, Subordinate Excellence, and Strategic Excellence)
within the General Directorate of Education in Anbar. To achieve these
objectives, the researcher developed a survey instrument tailored to the study's
nature, utilizing a five-point (Likert) scale for data collection. The study reached
several key conclusions, most notably that Job Engagement serves as a primary
driver and a human capital lever in fostering Organizational Excellence. The
results indicate that Emotional Engagement plays a pivotal role in optimizing
organizational performance levels. Furthermore, the study demonstrated that
Effective Leadership is the fundamental catalyst in channeling job engagement
toward achieving institutional excellence through incentives, resource allocation,
and the institutionalization of a "Change Culture." The study recommends the
necessity of adopting strategic organizational frameworks that prioritize
enhancing employee engagement levels, viewing it as a high-yield intangible asset
and an effective
tool for sustainable organizational excellence.

Keywords: Job Engagement, Organizational Excellence, General Directorate of
Education in Anbar.
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