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Social work as a strategic tool in managing community crises: Towards a
model for early intervention
Dr. Israa Ali Rashid Qader
Scientific Research Authority, Baghdad, Iraq
Abstract:
This study aims to reveal the strategic role of social work in responding to social
crises, analyze the current state of early intervention practices in social
institutions in Baghdad, and develop a proactive model to improve the efficiency
of crisis response and mitigate its psychological and social impacts. The study
employs descriptive analysis and uses questionnaires as the primary data
collection tool. The sample comprised 150 respondents, including social workers,
department heads, and policy planners from social institutions in Baghdad
Governorate. Data were analyzed using the SPSS statistical software. The results
showed that respondents generally believe in the necessity of transforming social
services from a "traditional relief" role to a "strategic empowerment" role, with a
mean score of 3.83. The study also revealed that engaging volunteers and local
leaders 1s the most effective field tool for managing social crises in Baghdad, with
a mean score of 4.02. Furthermore, the study indicates that "the lack of accurate
numerical data" is the main obstacle to strategic planning 4.15, followed by
"insufficient funding for prevention and early intervention" 3.45 The study
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confirms a strong positive correlation between adopting a strategic vision and the
success of the early intervention model (r = 0.78). It also found that individuals
with higher education and broader experience are more likely to succeed in crisis
management. The study emphasizes the need to establish a "digital social
monitoring station" in Baghdad Governorate to provide an early warning database
for crises; to create "monitoring and early warning departments" within the
organizational structure of social institutions; and to conduct professional training
programs for local community experts in "strategic analysis" and "emergency
social assistance".

Keywords: Social work - Community crisis management - Early intervention -
Social strategic planning
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