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Abstract:

The current research explores conscious leadership and its role in enhancing organizational maturity within the
general directorates of the Independent Zakho Administration. The study aims to identify and analyze the nature of
the relationship between conscious leadership and its dimensions—self-awareness, emotional awareness, cognitive
awareness, situational awareness, social awareness—and organizational maturity and its dimensions—strategic
planning maturity, leadership maturity, process maturity, human resource maturity, and values and cultural maturity.
This relationship is considered critical for achieving sustainable growth and operational efficiency in public
sector institutions. The research adopts a descriptive-analytical methodology and employs a questionnaire as the
primary data collection tool. The target popuiation consists of managers in administrative units across seven general
directorates within the Independent Zakho Administration. A total of 130 questionnaires were distributed, with 113
valid responses obtained for statistical analysis. Data were analyzed using SPSS version 29 and Smart PLS version
4.1.1, to test the correlation and impact relationships between the main and sub-variables adopted in the study. The
findings revealed several conclusions and recommendations, the most significant of which indicate the existence of
statisticaiiy significant correlation and impact relationships between conscious ieadership and organizationai maturity.
This underscores the pivotal role that conscious leadership practices piay in advancing organizationai maturity within
the examined directorates. The research also suggests that, despite the reiativeiy weak impact of emotional and
situational awareness on organizationai maturity, these dimensions can be strengthened through training programs
aimed at enhancing leaders’ empathy and emotional intelligence.

Keywords: Conscious Leadership, Organizational Maturity, General Directorates, Organization, Independent Zakho
Administration.
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