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Abstract

This research aims to demonstrate the role of soft leadership in enhancing organizational excellence in private
colleges in Baghdad. It does so by analyzing the relationship and influence between the dimensions of soft
leadership (personal skills, communication skills, teamwork skills, and crisis management skills) and the
dimensions of organizational excellence (leadership excellence, service and innovation excellence, and
knowledge excellence). The research employed a descriptive-analytical approach. Data was collected using a
questionnaire distributed to a purposive sample of 161 faculty members working in five private colleges in
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Baghdad (Al-Hikma University College, Imam Jaafar Al-Sadiq College, Dijlah University College, Al-Farabi
University College, and Al-Rafidain University College). Data were analyzed using several statistical methods,
including means, standard deviations, Pearson correlation coefficient, and simple regression analysis. The results
showed that the level of soft leadership and organizational excellence was good. Furthermore, the study revealed
positive and significant correlations between the dimensions of soft leadership and the dimensions of
organizational excellence. Organizational Excellence. The results also showed a significant positive impact of
soft leadership on organizational excellence, with teamwork having the greatest impact, while crisis management
had the least. The results further indicated that soft leadership contributes significantly to enhancing service
excellence and innovation. The research concluded with a set of recommendations, most notably the necessity
of adopting soft leadership as a modern management approach, promoting teamwork, developing
communication skills, focusing on crisis management, and supporting an environment of innovation and
developing knowledge management practices within private colleges.

Keywords: Soft leadership, organizational excellence, private colleges in Baghdad.
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