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Abstract:

This research aims to explore the role of academic leadership in achieving academic excellence through the
mediating role of digital capabilities, which academic leaders employ in regulating the relationship between leadership
and academic excellence. Recently, faculty members have faced increasing workloads, including teaching, research,
publication, academic supervision, and administrative tasks. The University of Anbar was chosen as the study site,
with a purposive sample of 132 senior and middle management leaders selected for a comprehensive survey. These
leaders are responsible for developing and overseeing the implementation of strategies. A questionnaire was used to

collect data on the research variables to determine the significance of differences in responses among the sample. The
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data was then subjected to statistical analysis using several appropriate statistical methods within the SPSS package,
such as the arithmetic mean, standard deviation, correlation and effect relationships, and path analysis. SPSS version
26 was used to test the hypotheses and statistically describe the sample. The researcher reached several conclusions,
the most important being the significant and direct impact of academic leadership on achieving excellence standards.
This reflects the fact that the quality of leadership practices is immediately reflected in the quality of academic output.
Regarding educational services, the results demonstrated that successful academic leadership is a driving force in
building digital capabilities, as leadership convictions contribute to overcoming obstacles to comprehensive digital
transformation. The research also recommended adopting academic excellence standards as a primary tool for
evaluating leadership competence, making the advancement of the college or university the true measure of leadership
success. Furthermore, it recommended conducting periodic studies to assess the level of excellence and digitai
capabiiities according to the current model, in order to identify and reinforce strengths and address any gaps that may
arise in the future.

Keywords: Academic leadership, academic excellence, digital capabilities, University of Anbar.
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