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Abstract: The research seeks to highlight the problems of measuring human capital in
governmental service units in light of strategic objectives from a cost perspective, with
the Nineveh Sewerage Directorate selected as a field for practical application. The
importance of the research stems from the significance of human capital as one of the
most important components of intellectual capital and the main factor in achieving
efficiency and development in service units, as well as its role in achieving long-term
strategic objectives. Based on the above, the research problem is centered on the
following questions: Is it possible to measure the cost of human capital in service units,
including the Nineveh Sewerage Directorate, in light of the strategic objectives pursued
by the directorate? Are there difficulties in the process of measuring and determining
human capital costs under these objectives?

To answer these questions, the research adopted the descriptive approach through
reviewing relevant literature and previous studies, in addition to the practical aspect
represented by field visits to the Nineveh Sewerage Directorate and the analysis of its
data during the study period. The study concluded that measuring human capital costs
requires accurate identification of the elements related to human resources using cost
accounting methods appropriate to the nature of the service activity. The findings also
revealed that the difficulties of measurement involve accounting, administrative, and
economic dimensions, which necessitates an integrated approach to addressing these
challenges. Furthermore, the study showed that estimating the replacement cost and fair
value of the human workforce in the directorate reflects an added economic value
resulting from accumulated experience, learning, and creativity, which contributes to
enhancing the unit’s ability to achieve its strategic objectives.

Keywords: Human Capital, Problems of Human Resources Accounting Measurement,
Human Resources Costs.
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