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Abstract: The aim of this study is to provide light on how organizational innovation
contributes to digital transformation of Asiacell through its dimensions: administrative
innovation, technological innovation, and additional innovation. The approach adopted
in the study is descriptive-analytical, and a questionnaire utilized as the basic data
collection includes 16 items delivered to a sample of 120 employees from the Middle
and Senior Administrative Leadership of Company, representing nearly 53% of the total
research population for the year 2025, The results reveal a height in the level of
administrative innovation, whereas they show a moderation in technological and
additional innovations. In addition, the findings demonstrate a moderation in the level
of digital transformation in the company, confirming the existence of digital practices
which still need further development and expansion. The results of multiple regression
analysis state a positive and statistically important impact of the organizational
innovation dimensions communally on raising the value of digital transformation, with
extra innovation having the most powerful effect likened with the other dimensions.
Additionally, the results of the T-test and one-way analysis of variance (ANOVA) do
not show any statistically substantial differences in the level of organizational
innovation belonging to demographic variables, denoting a homogeneous
comprehension among employees concerning the significance of innovation within the
company. The validity and reliability tests affirm the exhibition of research instrument
for a high level of reliability and internal persistence, in that connection, increasing the
precision and credibility of the findings. It is concluded from the study that reinforcing
organizational innovation specially by providing extra initiatives and reinforcing the
adoption of modern technologies makes up a basic approach to increasing digital
transformation and improving institutional performance at Asiacell, thereby raising the
value of its efficiency and competitive ability.

Keywords: Organizational Innovation, Administrative Innovation, Technological
Innovation, Incremental Innovation, Digital Transformation, Asiacell Company.
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