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Abstract: Job burnout is one of the most important problems suffered by workers in
various types of business organizations, which may affect their mental and physical
health in the workplace. Job burnout significantly affects the performance of
organizations and the well-being of individuals. Based on the theory of compatibility
between the individual and the work environment through the use of the methods and
mechanisms of teamwork, this research conducts a quantitative study of the
psychological mechanisms of compatibility between agile work teams and their role in
linking and influencing job burnout. To achieve the research objective, a survey was
conducted on a representative random sample of 80 individuals working in the Mosul
Municipality Directorate, through the distribution of a questionnaire prepared for this
purpose. The statistical analysis software Amos 24 was used, and the research reached
several conclusions, most importantly that the two research variables (lean work teams
and job burnout) are present in the Mosul Municipality Directorate from the perspective
of a sample of employees. The proactive dimension ranked first in terms of relative
importance. Furthermore, there is a strong negative correlation between lean work
teams and job burnout. The research also showed an impact of lean work teams on job
burnout, with the demographic factor (gender) having a higher impact on job burnout
among females than males. The research presented a set of recommendations, including
the need for the management of the studied organization to pay attention to the
mechanisms of self-directed work teams (lean work teams) through guidance and
awareness of the importance of lean work teams and implementing changes in work
mechanisms within these teams. It also emphasized the importance of providing
opportunities for team members to discuss work ideas, team goals, and the objectives of
the team's work with each other, and facilitating discussions about the similarities and
differences in the perceptions of other groups regarding work teams.
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