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Abstract: This research is aimed to analyze the role of Management Information
Systems in increasing the effectiveness of rapid response to internal crises at Presidency
of Middle Technical University through the analysis of the relationship and impact of
the study variables in an organizational environment dependent upon information flow
and the rapid decision making. The approach used in the research was descriptive
analytical and the main instrument used for collecting data was a questionnaire
distributed to 140 administrative leaders, employees and technicians as sample of the
total population. The study centered on three components of Management Information
Systems (MIS) which are information quality, system quality and technical support and
decision support. Rapid response effectiveness comprised of three factors: sensing and
information transfer speed; decision making speed; and implementation and treatment
speed. The results showed that the level of Management Information Systems and the
response to internal crises was high, with a positive correlation between the two, and
that the degree of Management Information Systems had a direct effect on the
effectiveness of the response in internal crises. The findings also indicated that technical
support and decision support were the most influential dimension to enhance the
response to the crisis. The results of the research showed that the development of
Management Information Systems has a positive impact on the administrative
performance improvement and strengthening of the ability of the institution to face
internal crises effectively.

Keywords: Crisis Management, Decision Making, Management Information Systems,
Organizational Performance, Response Speed.
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