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Abstract. This research aims to study the impact of digital transformation on improving
organizational performance at the College of Administration and Economics, University
of Fallujah. It does so by analyzing the relationship between the dimensions of digital
transformation (technological infrastructure, digital transformation of processes, digital
skills development, and digital leadership) and the dimensions of organizational
performance (organizational efficiency, organizational effectiveness, service quality,
and speed of task completion). The research employed a descriptive-analytical
approach, and data were collected from the research population, consisting of all faculty
and administrative staff at the college, totaling 84 individuals, using a census method.
The results of the Pearson correlation coefficient test showed a strong, statistically
significant positive correlation between digital transformation and organizational
performance, indicating that increasing the level of digital transformation contributes to
raising the level of organizational performance. The research concluded with a set of
practical recommendations, the most important of which is the necessity of integrating
digital systems across different organizational units. This integration contributes to
improving workflow, reducing duplication and administrative red tape, and enhancing
the speed of task completion and the accuracy of services provided.
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